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Introduction
Innovativeness refers organization’s ability to support experimentation and creativity when introducing new products or services, developing the unique new processes and becoming technological leaders. Innovative strategies involve the creation of new ideas and knowledge which enables the organization to be competitive in the market share. To change the nature of competition, the innovative strategies are aimed at improving structure, re-inventing internal process and creation of market driven products and services. This essay discusses the innovative strategies that change the nature of competition derived from the information on video and the PowerPoint.
Innovative strategies consist of business initiatives and approaches which attract various customers and enable them meet their expectations. To cope up with the organization challenges caused by the technology innovations, service development and information age, holistic approach plays significant role (Ettlie, 2016). Through holistic approach, integration of key strategies for the achieving of sustainable development though Human Resource Management and technology innovation is made possible. The four innovative strategies that change the nature of competition include; establishing the next S-curve, Lean on Customers, Think like a designer and CEO’s leading the change process.
The next S-curve 
According to Gaynor, (2012), nothing grows steadily and forever. As such, the best services, products, businesses and marker go through a cycle known as S-curve. Therefore, the best time to innovate in an organization (normally y referred as innovation window) occurs when the initial growth curve reaches the inflection point. Since it’s difficult to know when such point is reached, the organization should make continuous innovation process. 

Lean on customers 
The best innovation process is to understand the customer’s problems. Most organization uses the tools such as customer empathy map to understand the customer’s problems. Once grasp what the customers need, the organization will turn the customer’s problems into opportunities through innovation. 
Thinking like designer
Most organizations do not apply Porter’s Five Forces Analysis because they make assumption that market has boundaries and the competitors should fight to be part of the market share (Henry, 2009). To enable the lasting innovation which leads to change Porter’s 5 forces are important and tools such as Business Model Canvas and Blue Ocean Strategy must be avoided. 
C.E.O to lead the way
For innovation process to succeed, the Chief Executive Officer (C.E.O) must always be in forefront because innovation requires certain degree of risk taking and series of failures which must be reinforced by the executive. 
Conclusion
In conclusion, it is clear that innovation strategy provide focus and clear direction in an organization for common goal of boosting sales. It is therefore important for the firm to formulate the innovation strategy like the one described above. Through clearly grasping of drivers of innovation needs, the firm will eventually increase the market share. 
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